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Rationale 
The IUPUI Department of Psychology is a place where diversity of lived experience, equity in opportunity, and 
inclusion of our whole selves are highly valued and essential to all activities, including our research, teaching, 
mentoring, service, and practice. Diversity is defined as the representation of multiple identities and 
perspectives within the department, with special consideration of the identities and perspectives of 
communities we aim to serve and communities that are historically disadvantaged. Equity is defined as 
procedural justice – i.e., the extent to which our policies and procedures are fair and mindful of potential 
imbalances in power, opportunity, and outcomes. Inclusion is defined as a positive, welcoming climate in which 
all members of the department feel respected and valued.  
 
We are fully committed to our core goal of infusing diversity, equity, and inclusion (DEI) throughout the 
department’s entire mission. We work toward this goal by engaging in behaviors that increase representation, 
promote procedural justice, and foster a welcoming climate. In addition, we engage in thoughtful reflection and 
continuously work individually and collectively to be and do better in the DEI space. As we work toward this 
core goal, DEI concerns will inevitably arise among students, postdoctoral fellows, staff, and faculty.  
 
Development 
To properly address such concerns and achieve the best solution, the Psychology DEI Grievance Compact 
was developed by the Faculty and Staff Diversity Committee (FSDC), with input from the Graduate Student 
Diversity Committee (GSDC), Psychology leadership, and the IUPUI Office of Equal Opportunity (OEO). This 
compact was approved by a full vote of Psychology faculty and staff on September 28, 2021, and 
implementation began on November 1, 2021. This compact is a general agreement among members of the 
Department of Psychology community regarding our approach to addressing particular DEI concerns at the 
local level. It describes concrete steps both within and outside of the department. It is designed to be used by 
all Psychology community members, including undergraduate students, graduate students, postdoctoral 
fellows, staff, and faculty. It is intended to help us all reflect, learn, and grow together while we maintain 
diverse, equitable, and inclusive environments across settings. This compact is not prescriptive or punitive – it 
does not provide detailed action plans or consequences, as these activities are part of the missions of and are 
most appropriately handled by units outside of the department. 
 
Operation  
The overarching principle of this compact is: if appropriate, DEI concerns should be addressed locally first (see 
Internal Steps below). Examples of DEI concerns appropriate for this compact include microaggressions and/or 
instances of behavior/language causing offense that are not instances of discrimination, harassment, or sexual 
misconduct. Discrimination, harassment, and sexual misconduct all fall outside of this compact (see below).  
 
Under this compact, the reporter should first bring the concern to the attention of the person whom the concern 
is about (Step 1). If the reporter feels uncomfortable talking with this person, the concern should be brought to 
the attention of the person in authority in that local context (Step 2). If the concern cannot be addressed locally, 
this compact delineates next steps for requesting additional assistance within (Steps 3 & 4) and outside (see 
External Steps) the department. Such an approach is consistent with the American Psychological Association's 
(APA) Ethics Code. That said, the reporter of a DEI concern always has the right to initiate a formal grievance 
process at any point with units outside of the Department of Psychology (see External Steps), and Psychology 
leadership (Area Heads, Directors of Undergraduate and Graduate Studies, and/or the Chair) will assist and 
support the reporter through the formal process. The tables below delineate the Internal and External Steps for 
each type of Psychology community member.  
 
Four key issues to keep in mind when carrying out the steps below are: 

1. All information (from conversations, emails, meetings, etc.) stemming from a report of a DEI concern is 
strictly confidential. This information must not be shared with anyone who is not directly involved in the 
incident(s) or the follow-up steps. 

2. This compact is a complement to existing University policies and procedures. If there is a conflict 
between this compact and any existing University policies and procedures, the University policies and 
procedures take precedence and must be followed. 

  

https://dictionary.apa.org/microaggression
https://oeo.iupui.edu/discrimination-harassment/index.html
https://oeo.iupui.edu/discrimination-harassment/index.html


3. Discrimination and harassment all fall outside of this compact. Any such incident must be reported to 
the appropriate external units (see External Steps). If you are unsure if an incident should be reported, 
promptly consult with Psychology leadership (Area Heads, Directors of Undergraduate and Graduate 
Studies, and/or the Chair). 

4. Sexual misconduct falls outside of this compact. Claims of sexual misconduct, including sexual 
harassment, must be reported to the appropriate external units (see External Steps). Claims of sexual 
misconduct can also be reported to a "responsible person" (i.e., any faculty or people-facing staff 
member), who must report the incident to the appropriate external units (see External Steps). 

 
Documentation 
Under this compact, no formal documentation for any of the steps is required. However, it is recommended that 
you keep brief, dated notes (e.g., in a Word document) for all DEI concerns in which you are involved, which 
includes any of the internal and external steps described below. Such notes could prove useful for accurately 
recounting events, if needed.  
 
Guidance 
See "Tips for Having a DEI Conversation" at the end of this document. 
 
Consultation 
Please note that, while the FSDC and GSDC are not directly involved in the implementation of the Psychology 
DEI Grievance Compact, these committees are available to consult with Psychology community members 
regarding all aspects of addressing a DEI concern. We encourage Psychology community members to utilize 
these committees as DEI resources. 
 
Expected Outcomes 
The expected outcomes of the Psychology DEI Grievance Compact are: (1) greater awareness of the 
department's DEI values and approach to addressing DEI concerns; (2) greater awareness of units outside of 
the department that are appropriate for addressing DEI concerns; (3) increased engagement by all Psychology 
community members in addressing DEI concerns; and (4) improved department climate. 
 
 
  



Internal Steps (within the Department of Psychology) 
 
Step 1: The reporter of the DEI concern should bring the relevant incident(s) to the attention of the 
person whom the concern is about. 
 
We recommend that the reporter discuss the DEI concern with the appropriate person as soon as is feasible 
after the incident to increase the likelihood that the concern is addressed quickly and further harm is prevented; 
however, there is no time limit for reporting an incident.  
 
The reporter should proceed to Step 2 if: 

• the reporter feels uncomfortable talking with the person whom the concern is about, and/or 
• the concern is not addressed to the reporter's satisfaction in Step 1.  

 
Step 2: The reporter of the DEI concern should bring the relevant incident(s) to the attention of the 
local supervisor/administrator. 
 

Psychology Community Group Local Supervisor/Administrator 
Undergraduate Students For a class: Instructor of Record 

For a research lab: Lab Director/Mentor 
For other issues: Academic Advisor 
 

Graduate Students For a class: Instructor of Record 
For a research lab: Lab Director/Mentor 
For a practicum: Mentor 
For other issues: Mentor 
 

Postdoctoral Fellow Mentor 
 

Staff Immediate Supervisor (Psychology Office Manager, Director of 
Undergraduate Studies, or Psychology Chair depending on staff position) 
 

Faculty, tenure track Area Head 
 

Faculty, non-tenure track Go to Step 4. 
 

 
Upon receiving a DEI concern, the local supervisor/administrator should schedule separate meetings with the 
reporter and the person whom the concern is about within 10 working days to discuss the incident and 
collaboratively develop any action plans, if indicated. Another Psychology community member can accompany 
the reporter or the person whom the concern is about to these meetings to provide support and/or information 
relevant to the incident. If action plans are developed, they should be implemented by the local supervisor/ 
administrator. Of note, there is no strict time limit for the resolution of the concern, given that some concerns 
may need to be addressed continually over a longer period. 
 
The reporter should proceed to Step 3 if: 

• the concern is about the local supervisor/administrator, and/or 
• the concern is not addressed to the reporter's satisfaction in Step 2.  

 
Step 3: The reporter of the DEI concern should bring the relevant incident(s) to the attention of the next 
person up the departmental organizational structure.  
 

Psychology Community Group Contact Person 
Undergraduate Students Director of Undergraduate Studies 

 

Graduate Students Area Head and/or Director of Graduate Studies 
 

Postdoctoral Fellows Go to Step 4. 
 

Staff Go to Step 4. 
 

Faculty, tenure track Go to Step 4. 
 

Faculty, non-tenure track Go to Step 4. 
 



Upon receiving a DEI concern, the contact person should schedule separate meetings with the reporter, the 
person whom the concern is about, and the local supervisor/administrator within 10 working days. The purpose 
of this meeting is to acquire an understanding of the incident and the Step 1 outcome and to collaboratively 
develop any action plans, if indicated. Another Psychology community member can accompany the reporter, 
the person whom the concern is about, or the local supervisor/administrator to these meetings to provide 
support and/or information relevant to the incident. If action plans are developed to address the DEI concern, 
they should be implemented by the contact person. Of note, there is no strict time limit for the resolution of the 
concern, given that some concerns may need to be addressed continually over a longer period. 
 
The reporter should proceed to Step 4 if: 

• the concern is about the next person up the departmental organizational structure, and/or 
• the concern is not addressed to the reporter's satisfaction in Step 3.  

 
Step 4: The reporter should bring the relevant incident(s) to the attention of the Psychology Chair. 
 
Upon receiving a DEI concern, the Psychology Chair should schedule separate meetings with the reporter, the 
person whom the concern is about, and Steps 2 and 3 contact people within 10 working days. The purpose of 
this meeting is to acquire an understanding of the incident and the Steps 1, 2, and 3 outcomes and to 
collaboratively develop any action plans, if indicated. Another Psychology community member can accompany 
the reporter, the person whom the concern is about, or the Steps 2 and 3 contact people to these meetings to 
provide support and/or information relevant to the incident. If action plans are developed to address the DEI 
concern, they should be implemented by the Psychology Chair. Of note, there is no strict time limit for the 
resolution of the concern, given that some concerns may need to be addressed continually over a longer 
period. 
 
The reporter should proceed to External Steps if: 

• the concern is about the Psychology Chair and Step 1 has already been completed, and/or 
• the concern is not addressed to the reporter's satisfaction in Step 4.  

 
External Steps (outside of the Department of Psychology) 
 
At any time, Psychology community members can report and seek assistance with a DEI concern from 
the following campus units outside of the department:  
 

Psychology Community Group Contact 
All Psychology Community Members Any allegation of discrimination, harassment, or sexual misconduct made 

against a student is handled by the Office of Student Conduct within the 
Division of Student Affairs. Report an incident here. 
 
Any allegation of discrimination, harassment, or sexual misconduct made 
against anyone else (including postdoctoral fellows, staff, and faculty) is 
handled by the Office of Equal Opportunity. Report an incident here. 
 
Bias incidents are routed through IUPUI’s bias incident team. This team is 
available to assist you as matters arise. Report an incident here. 
 

Note. Depending on the nature of the incident(s), it may also be appropriate to report the DEI concern to Campus Police 
(https://iupd.iupui.edu/).  
 
The reporter of a DEI concern has the right to initiate a formal grievance process at any point with units outside 
of the department. The reporter of a DEI concern may decide to initiate a formal grievance process for many 
reasons, including, but not limited to: (a) the reporter is not comfortable speaking with people in the department 
about the concern, (b) the DEI concern was not adequately addressed by the Internal Steps, and/or (c) the 
nature of the DEI concern requires direct and immediate reporting to units outside of the department. 
Psychology leadership (Area Heads, Directors of Undergraduate and Graduate Studies, and/or the Chair) will 
assist and support the reporter through this formal process. 
  

https://studentaffairs.iupui.edu/student-conduct/submit-report.html
https://oeo.iupui.edu/report-incident/report-to-oeo.html
https://indiana-gme-advocate.symplicity.com/public_report/index.php/pid406789?
https://iupd.iupui.edu/


Having an Effective DEI Conversation: Tips for Receivers of a DEI Concern 
 
1) Start the meeting by thanking the reporter for bringing the concern to your attention. 
 
2) Gather specific observable details about the incident(s) and assess the impact of the incident(s) on 
the reporter. 
 
Sample questions: 

• "Could you please tell me about the situation in as much detail as you can remember?" (who, what, 
when, and where) 

• "Is the situation ongoing?" 
• "How did this situation impact you? What did you think? How did you feel? What did you do or not do?" 
• "How are you doing now?" 

 
Maintain a non-defensive stance, recognizing that it requires courage to initiate these conversations. Focus on 
listening and understanding, while also collecting information. Refrain from providing evaluative comments 
about the details being provided. 
 
3) Describe next steps. 
 
See the Psychology DEI Grievance Compact for next steps.  
 
Please note that you (a receiver of a DEI concern) do not need to address every situation that is reported to 
you. If you are unsure how to proceed, seek consultation from a trusted colleague, the FSDC or GSDC 
committees, or a member of Psychology leadership (Area Heads, Directors of Undergraduate and Graduate 
Studies, and/or the Chair). 
 
If the concern is about you and you are ready to address it, below is some sample language that could serve 
as a guide for starting that process. This language is not meant to be used in every situation; you should use it 
only if you believe it is appropriate for the specific situation at hand. 

• "Thank you for making me aware of this situation. I apologize for the impact of my actions. Please know 
that I will work to make the needed changes." 

 
4) Ask if there is anything else that the reporter would like to bring to your attention. 
 
5) Close the meeting by thanking the reporter again for bringing the concern to your attention and by 
summarizing any follow-up steps. 


